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Al for Hiring:

Stakeholders

Considering implementing a conversational Al tool as part of your Labor ATS for
hourly hiring? Make sure to include the following list of stakeholders in the
decision-making process to ensure seamless implementation and adoption.

1) HR TEAM

The HR team will play a central role in overseeing the implementation of conversational Al
for hiring.

Responsibilities: Define requirements, coordinate with vendors, train HR staff, and ensure
the tool aligns with hiring objectives.

2) HIRING MANAGERS

Hiring managers will provide valuable input on the specific hiring needs, desired candidate
experience, and the types of interactions the conversational Al tool should handle.

Responsibilities: Ensure the tool meets requirements and improves their hiring process.

3) IT DEPARTMENT

The IT department will be involved in assessing the technical feasibility, compatibility, and
integration of the conversational Al tool with existing systems.

Responsibilities: Provide support for implementation, maintenance, and troubleshooting
of the Al tool.

4) LEGAL & COMPLIANCE

Legal and compliance teams will ensure the implementation of conversational Al for hiring
complies with data privacy regulations, anti-discrimination laws, and any other applicable
legal and ethical considerations.

Responsibilities: Help mitigate risks and ensure fairness in the hiring process.

5) TRAINING & DEVELOPMENT

The training and development team can assist in training HR staff on effectively utilizing
the conversational Al tool.

Responsibilities: Develop training materials, conduct workshops, and provide ongoing
support to ensure the successful adoption and utilization of the Al tool.

6) DATA & ANALYTICS

The data and analytics team can provide insights into the data requirements, analytics
capabilities, and performance monitoring of the conversational Al tool.

Responsibilities: Collaborate on data integration, reporting, and leveraging analytics to
drive continuous improvement.

7) EMPLOYEE REPRESENTATIVES

Involve employee representatives, such as employee resource groups, to provide diverse
perspectives on the implementation of conversational Al for hiring.

Responsibilities: Help address concerns, ensure inclusivity, and advocate for the best
interests of employees.

8) C-SUITE EXECUTIVES

Executives, such as the CEO, CHRO, CFO, or CIO, should be informed and involved in the
implementation process.

Responsibilities: Provide overall strategic guidance, allocate necessary resources, and
assess the alignment of the conversational Al tool with the company's goals and vision.
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