
Flowchart: Is AI right 
for your hiring process? 

A Labor ATS with an AI chatbot may
not be the right fit. Consider other

hiring solutions.

YES

NO
Does your company hire a large

volume of hourly workers?

A Labor ATS with an AI chatbot may
not be necessary. Existing manual

hiring processes may suffice.

NO

YES

Is your company receiving a high
number of applications for hourly

positions?

YES

NO
Is your company struggling with
manual resume screening and

candidate filtering?

MAYBE

 Is your company experiencing a high
candidate drop-off rate during the

application process?

NO

A Labor ATS with an AI chatbot
may not be necessary. Focus on

other pain points in the hiring
process.

YES

Consider investing in a Labor ATS with
a conversational AI chatbot to

automate resume screening and
filtering.

YES

Does your company want to provide a
streamlined and efficient application

experience for candidates?

NO

Consider investing in a Labor ATS with a
conversational AI chatbot to engage candidates,

answer FAQs, and guide them through the
application process.

MAYBE
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 An ATS with conversational AI  
may not be feasible at this

time. Explore alternative
solutions.

NO

Does your company have the
resources and infrastructure to

implement and maintain an ATS with
an AI chatbot?

YES

NO

A Labor ATS with conversational
AI may not align with your

company's priorities. Focus on
other hiring needs.

Does your company value data-driven
insights and analytics for hiring

decisions?

Consider investing in a Labor
ATS with a conversational AI

chatbot to leverage data-
driven insights for more

informed hiring decisions.

YESMAYBE

Is your company prepared to
train and optimize the AI chatbot

regularly?

YES

Proceed with implementing a Labor
ATS with a conversational AI chatbot

and allocate resources for training and
optimization.

NO

A Labor ATS with a conversational AI
chatbot may not be the right choice.

Consider other solutions.

Ready to learn more? 
Want to talk to a Fountain expert and get a
personalized recommendation as to whether
AI is the right fit for your organization? Reach
out to us by clicking below:
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Use the power of conversational
AI to have smarter conversations
with your hourly hiring candidates
Let Fountain AI help you keep candidates
engaged and moving through your hiring
process around the clock with easy interview
scheduling, human-centric automations, and 
easy applicant sourcing.  

Fountain AI

Learn More

Disclaimer: Please note that this flowchart provides a general
framework, and it's important for your company to conduct its own

assessment and analysis based on their specific needs and
requirements before making a final decision.
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