
How to Get Started 
with Conversational AI 
in Healthcare

Curious to learn how artificial intelligence can revolutionize your hiring process? Use 
this guide as part of your search for a reliable and efficient AI hiring solution to help 
optimize your entire hiring process.

Gather stakeholders to 
define the goals and 
objectives you want to 
achieve with AI as part of 
your hiring process.

Define your objectives. Identify 
specific pain points AI should 
address and solve, like reducing 
time-to-hire, improving 
conversion rates, and/or 
widening your pool of potential 
applicants through sourcing. 

Assess your data security 
capabilities. Ensure each AI 
solution you’re considering 
complies with data security and 
privacy regulations. Learn about 
new and proposed AI laws here.

Identify integration needs. 
Evaluate the compatibility of 
each AI solution with your 
existing HR systems and 
determine whether they can 
seamlessly integrate.

Select a reliable vendor. 
Make sure the vendor has a 
history of providing dependable 
and impactful conversational AI 
solutions, preferably in the 
healthcare sector. 

Understand chatbot capabilities. 
Assess the functions of the 
conversational AI solution’s 
chatbot and determine whether it 
can answer candidate inquiries, 
schedule interviews, and/or 
upload documents. 

Customization and branding. 
Ensure the chatbot is 
customizable and that its answers 
align with your organization’s 
branding, values, and tone.

Ensure candidate feedback and 
monitoring. The solution you choose 
should be able to monitor candidate 
interactions with the chatbot to identify 
areas for improvement.

Optimize for continuous improvement. Plan for ongoing training and 
optimization. Allocate resources to refine chatbot responses, improve 
accuracy, and adapt to changing hiring needs or candidate preferences.

To learn more about how to thoughtfully implement artificial 
intelligence into your healthcare hiring process, click here. 

https://www.ncsl.org/technology-and-communication/artificial-intelligence-2023-legislation
https://www.fountain.com/ai

