Stitch Fix customizes
and automates hiring
to get workers in the
door faster
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Fountain’s flexible workflows
and easy candidate
communication empowered
Stitch Fix to scale successtully

Fountain yields game-changing results

Stitch Fix is an ecommerce company that operates fulfillment centers in loca-
tions across the nation. To staff these warehouses with the large volumes of
workers they need, Stitch Fix turned to Fountain to help them reach their hiring
goals by initially testing the platform in a few locations.

Fountain’s Sales and Customer Success team members guided Stitch Fix
through a quick and seamless implementation and maintained a hands-on
approach as Stitch Fix recruiters tested the platform’s features. As they
became more comfortable with Fountain’s dynamic customization capabilities,
they noticed an opportunity to sunset manual, time-consuming processes and
replace them with automated tasks.

After three months, Stitch Fix saw a drastic reduction in their median days-to-
hire, from nearly three weeks to a median of 9.16 days, a striking improvement
that catalyzed the full deployment of Fountain.

“When you’re trying to figure out the best solution to get talent in the door

as quickly as possible, customization is key,” said Haley Pike, Director of
Recruiting at Stitch Fix. “Customization is one of the main reasons we decided
to stick with Fountain.”

A tailor-made approach to high
volume hiring

After the success of the initial locations, Stitch Fix rolled out the high volume
hiring software in additional warehouses across the United States. Fountain’s
dynamic drag-and-drop workflows enabled regional hiring teams to A/B test
different features—Ilike questionnaires, applicant routing rules, and the auto-
mated scheduling tool—and make changes on the fly to find the best hiring
process for each geography.

Stitch Fix found Fountain’s malleability to be the most beneficial when applied
to the candidate interview stage. They experimented with different interview
styles (e.g., no interviews, video interviews, onsite interviews) to optimize for
the most efficient method for both the recruiter and the candidate.



About Stitch Fix

Stitch Fix is a personal styling
service that offers customers a
curated shopping experience
based on their unique tastes
and preferences.
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“Fountain enabled us to quickly pivot to whatever interview process we wanted
to try for that week or that month,” Pike said. “We tested a lot and landed on
what we believe is the best process.”

“We revamped our interview process thanks to the customization capabilities
of Fountain,” added Rachel Carey, Program Manager (formerly Recruiting
Coordinator Lead) at Stitch Fix.

“We revamped our
interview process thanks
to the customization
capabilities of Fountain”

Automation and alterations lead to
optimized hiring

Before Fountain, hiring for Warehouse Associates at Stitch Fix was a mostly
manual process, requiring significant time and energy from both recruiters and
candidates: “Candidates were being manually screened, moved forward to the
next stage, and scheduled for an interview by our team, which could some-
times take up to a week based on availability and speed,” Carey said.

But with Fountain, hiring teams can create rules that automatically move
applicants to the next stage, allowing Stitch Fix to get workers in the door
while also concentrating on other parts of the business, such as building out a
centralized recruiting team.
“Like a lot of companies, you're approved to hire a certain number of people but
you don’t have anyone to hire them,” said Pike. “Fountain could come in and act as
that automated tool while we got our centralized recruiting team up and running.”

Preserving that personal touch

Stitch Fix freed up warehouse recruiters’ time by automating steps that previ-
ously would have required heavy human involvement, but they didn’t want
candidates to make it to the offer stage with no human interaction.

“When we were thinking about how we were going to support the business as
well as keep the candidate experience at the forefront, we wanted to ensure
that the culture at Stitch Fix, the brand, and the positive environment came
through during the hiring process,” Pike said.
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When they tested different interview styles, they learned that a completely
automated workflow in which recruiters don’t interact with candidates—and
therefore is missing the personalized Stitch Fix touch—would not be a long-
term solution. So once again, Fountain allowed them to pivot.

“With Fountain, it was easy to get candidates scheduled to have a recruiter talk
to them, sell the job, and answer any questions,” said Pike.

Stitch Fix felt confident that this personalized aspect of the hiring process
would help them stand out in a sea of eager employers.

“We figured out ways to automate the process to quickly hire, but also so that
candidates could see the difference compared to other companies,” Carey
said.

“Having all the communications a little more streamlined and a little more
candidate-friendly allows us to get back to [candidates] faster, but also allows
us to close the loop with the candidate.”

Reaching new heights in a new market

To get its newest facility in Salt Lake City, Utah, up and running as quickly as
possible, Stitch Fix turned to Fountain to hire at scale while simultaneously
building out a local talent acquisition team.

“Fountain was great when we didn’t yet have a fully resourced recruiting team,”
Pike said. “The combination of a great tool and a great team allowed us to
scale and be successful in our Salt Lake location.”



Stitch Fix’s use of Fountain transcended the standard hiring functions.
Recruiters also used the solution as a communication platform before, during,
and after their onsite hiring event in Salt Lake City. If applicants were running
late, needed to reschedule, or had trouble finding the event, Stitch Fix could
reply to messages right away with Fountain’s SMS capability.

The candidate experience remained a priority when hiring for this warehouse,
one that was proven to be successful based on feedback from the in-person
event, which Stitch Fix collected by scheduling automated emails through
Fountain.

“We set up post-event communication to explain the rest of the process to
attendees,” said Chelcie Gabrielson, Operations Recruiting Lead at Stitch Fix.
“If they didn’t come to the event, we used this opportunity to re-engage them
with Stitch Fix so we could potentially do a phone interview in the future.”

The future is fast

Before Fountain, the time between the initial application to the new hire’s first
day of work was approximately three weeks, which Carey attributed to mostly
manual processes and a still-growing recruitment team. This time window has
dramatically decreased since Stitch Fix implemented Fountain to hire high
volumes of warehouse associates.

With automated processes in place, Stitch Fix’s applicant conversion rate—or
the percentage of applicants who pass background checks and show up on
day one—increased from 68% to 95%, a change that also reflects an improved
candidate experience.
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“We've learned to use
Fountain as a tool to help
our team rethink how
we hire”

“[Fountain means] fewer manual processes, which then results in us getting
candidates through the pipeline faster and allows us to better compete with
our competitors,” Carey said. “We’ve been able to fill roles faster by building
out better processes.”

Time savings don’t stop at automation; customization also plays a pivotal role in
revolutionizing Stitch Fix’s hiring practices.

“Customization and the ability to change things independently at any time is
fantastic,” Gabrielson said. “It’s probably the number-one reason why I'm a
Fountain fan because it’s such a big time-saver.”

Even if a full recruitment team isn’t in place, Fountain can manage hiring in high
volumes while users tend to other tasks: “With Fountain, we're able to have
few resources attached to the hiring process while still getting people in the
door quickly,” Pike said. “Being able to go in on the backend, write a role, and
change something quickly, that has been a game-changer, especially when
you’re in the beginning stages of building out a recruiting team.”

Fountain’s innovative insights translate to speed, autonomy, and easy customi-
zation, empowering Stitch Fix to scale and expand into new markets.

“We've learned to use Fountain as a tool to help our team rethink how we hire,”
Carey said.
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